Therefore, can we call the play Undershaft's profession? So
considered the play will be sadly defective in construction, and
far inferior to the treatment of the same theme by Clifford Odets
in his Golden Boy. But the theme of Major Barbara is not
Undershaft's profession so much as his daughter's profession.
The first act of the play introduces all the main characters. Andrew
Undcrshaft evinces a deep interest in his Salvationist daughter,
Major Barbara. The reactions of his daughter to him are more
of a saver of souls to a sinner. Patronizingly she speaks about
her father, saying that he has a soul to be saved like others, and
that all are children of one father.
The father and daughter enter into a wager; the father to give
up his cannons if Barbara should convert him at the West Ham
Shelter; she in return to give up the Salvation Army for the sake
of the cannons.
The end of the First act tells us that Undershaft is visiting the
West Ham Shelter of the Salvation Army, as the price for Barbara's
return visit to Undershaft's armament factory* In the West Ham
Shelter, the incidents, characters, action and discussion, are so
devised that they dramatically present to us the real nature of the
work of the Salvation Army, the disillusionment of Barbara with
the Army, and her consequent leaving of it. The Salvation work
is given a local habitation and a name in the West Ham Shelter,
which, as the curtain rises on the second act, is peopled by two
converts. The conversion of both is presented as a failure, though
in two different ways. Price steals two hours after his conversion
and Rummy is most unchristianly unforgiving to Bill Walker,
The Army, by implication, not only fails to really convert the
poor, but is also designed by the rich, as Undershaft points out,
to draw the teeth of the poor. By making the poor sober, honest,
attached to their homes, happy and unselfish, it diverts their
thoughts from Trade Unionism and Socialism, the two sure means
of their mundane betterment.1 Mrs. Baines, the Salvation Army
Commissioner attests to the truth of Undershaft's analysis* She
tells him:
1.   Major Barabara, p. 480 1, d. 2. a,
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